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Eng W, eng karangatangateitimeterah,t n koutou,t n t tou katoa.

(All peoples, all alliances, great and small alike, greetings to you, greetings to all)

Collaboration...we are hearing this word from many sources these days.

Government funders are sending out a strong message that they would like to see NGO's working more collaboratively
in their communities.

Four non Government organisations have introduced a new fund, "Working Together More Fund - He Putea Mahi
Tahi".

| have started asking others "what does collaboration actually mean to you?" and | have been surprised at some of the
responses.

One group said collaboration was keeping all their community contacts informed of what was happening in the
community.

Another was attending regular network meetings to keep informed of what services were available in the community.
Attending network meetings to nurture community relationships.

Only a couple of my contacts touched on how do we work together more with a client focus? Is it possible to work
together with the same client?

These are difficult questions to answer as there are many complexities to them.

From my perspective the first step is to change our way of thinking, not only as organisations/ services, but as
practitioners. We need to stop thinking in a competitive mode. These are not our clients that we need to keep and work
with in order to meet outputs for funding purposes.

These are people who are seeking support and often have made a decision to seek this support to bring about change
for themselves and their families.

If we as a service, are unable to meet all of the families needs, we have knowledge of other services in the community
who we can encourage the families to access. Even offering to take them along and walk beside them until they are
comfortable.

| know that this is happening already for some families with some amazing results.

For me, working collaboratively is not about increasing the awareness of an organisation / service, or a practitioner in
the community; it is about making a difference for families. Sometimes we can be the ones to make the difference,
other times it may need someone else to make that difference.

The message to my staff is, don't be so precious with the families you work with. Focus on what the families needs are
and open up your minds to the possibilities.

| would be interested to hear how others are working collaboratively within their communities.
Nau te tourou, Naku te rourou ka ora te manuwhiri -With your food basket and my food basket the guests will have
enough - (may each contribute)

Ka kite ano
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Trust Waikato
WEL Energy Trust
Hamilton City Council — Community Wellbeing Grant
C.0G.'s
Lotteries
D.V. Bryant
0O.S.C.A.R. Foundation
MSD

Ki Aoteraroa nei he taonga te
tamait,
me na manako ki te whanake.

CYF
MOJ
The Southern Trust

What'’s on...

I Meeting Te Tiriti 0 Waitangi responsibilities by providing services
that are responsive to the needs and perspectives of M ori in a culturally appropriate
manner, and by creating and maintaining a workplace that is responsive and respectful to the
needs and perspectives of, and is culturally safe for, M ori staff.

" # | Demonstrating leadership which actively lives to Barnardos
values, accords tino rangatiratanga to all (absolute integrity) an embraces whakakoha
rangatiratanga respectful relationships).

$! Listening to children’s views, speaking out on their behalf, and supporting them
to advocate for themselves.

% & ! Providing services and social commentary that contribute to a fair and just
society. Barnardos believes that all families have a right to the resources and support
required do that children can thrive.

% ' ( I Working with and for children, families and communities to meet
their needs. Listening to the voices of children, parents and community is critical to realising
this and Barnardos will invest in research and evaluation accordingly, as well as draw on the
wide range of experience of its staff.

% ) $ ! Building sustainable capacity as a core tenet that is wove into our
approach to family support, community relationships, and our organisational functioning and
leadership.
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Wednesdays 4th & 11th November 10 am — 12 noon or

Wednesdays 2nd & 9th December 10 am — 12 noon or

(Please note course times may vary depending on the needs of those registering)

5.30 - 7.30pm

5.30 - 7.30pm

Venue: Barnardos Offices,
52 Lake Road,
Frankton,
Hamilton.

For further information please contact: -
Julie on (07) 847 1088 /
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Thursday 26™ November at the Claudelands common

10:00 am to 2:00 pm

We’'d love to see you there!
What to expect on the day

Upon registration (at the Registration Tent) each child receives an ‘Activity Card’ which is stamped at each
activity they participate in, or as many as they wish to do.

The event is targeted at the 2-4 year old preschoolers with such activities as trike racing, challenge course,
gumboot throwing, hula hoops, bubble blowing, bouncy castle, etc.

Confirmed educational activities for the children are...

a crossing that is placed across the trike racing course to teach the racers they must stop
when they see the lollipop, and pedestrians may go when indicated by the person manning
the lollipop.

appearances by Toddles the Penguin and Reuben the Bear (Environment Waikato).

Sport Waikato will be attending with activities to encourage movement.

and we have Vardon Road Primary School Jump Jam Team to show the children how much
fun dance can be.

We have invited the Police, Fire Brigade and St John Ambulance service. Lets hope with their schedules they
are able to attend.

Registration is open to all children from 0 — 5 years of age.

You may register by phone (07) 847 1088 extn 206
or email: Sharon.Leggett@barnardos.org.nz

Or you can just turn up on the day!



Courses that may be of interest...

24 November
A Day with Rose Pere : The Te Wheke Model of Health & Education
Auckland University EPSOM Campus, Mt. Eden, Auckland. 9:30am — 2.30 pm

This seminar will be of interest to any teacher, counsellor, RTLB, health or social worker who would like
to learn from a truly traditional Maori thinker and teacher.

Dr Rose Pere has been strongly influenced by teachings that go back over 12,000 years. Her book ‘Te
Wheke — A Celebration Of Infinite Wisdom’, is an introduction to these teachings.

Rose has been on lecture tours on Te Wheke throughout Europe, including Germany, Austria and Italy.
She has represented Aotearoa New Zealand internationally as an educationalist; written a monograph
called ‘AKO: Concepts and Learning in The Maori Tradition’; held a Visiting Teacher Fellowship at the
University of Waikato, Hamilton New Zealand in 1982; and has taught from preschool to tertiary.

Rose is a holder of the New Zealand 1990 Commemoration Medal and was honoured as a Commander
of the Most Excellent Order of the British Empire 1996.

Rose has her own consultancy called Ao Ako which focuses on global learning. She is also a Director of
the Four Winds Foundation — an international body that works with indigenous and non-indigenous
people.

Phone: Stuart Newby: 027 275 0045
Email:
Website:

To contribute events to next month’s list, contact:

Barnardos Library

PO Box 6434, Wellington
Tel: 04 385 7560
Fax: 04 382 6700
Email:

Stepping Stone Only available in Matamata

Stepping Stone is an education and support programme for women who have experienced
family violence. The overall aim of the programme is to empower women in managing the
effects of family violence.

OSCAR Programme Only available in Hamilton

Barnardos Holiday Programme offers affordable care for children during the term breaks. The
numbers of children in the programme are kept small to allow for more one to one time and a relaxed
environment for the children.

Booking is essential as these programmes fill fast.

We offer affordable early childhood education and care for children O to 5 years in the home of an
approved caregiver. We also provide 20 Hours ECE for children 3 yrs and over in all areas.

Our KidStart Caregivers are based throughout the Waikato, Thames, Tokoroa and surrounding areas.



Parent Help Line

This service supports parents and provides information Monday to Friday from 9 am to 5 pm.
Parent Help Line 0800 4 PARENT or 0800 472 7368

What's Up

What's Up is a free, national telephone counselling service for New Zealanders aged 5 to 18 years.
Paid, trained and closely supervised professional counsellors answer the telephones.

The service operates seven days a week from noon to midnight.
0800 WHAT”S UP or 0800 9428787

Only available in Matamata

For children and young people who witness family violence to ensure their needs, rights, and interests are
taken into account and their voices are considered in decisions that contribute to their development and
well-being.

Family Support

We offer free child -focused, home based support and advice to help families make changes in their lives.
Respite Care is also available for our Family Support Clients who qualify.

Family Counselling

Our qualified counsellors help children and their families cope with major events (for example, parents
have separated; a parent has a new partner).

Children’s Contact Service
Providing supervised contact for visiting parents.

Parenting Education

We offer free Parenting Education Modules (based on the S.K.I.P. principles) for both professionals and
parent/caregivers in Hamilton and Matamata areas.

Footsteps to Feeling Safe

This programme can help children to work through the effects of being a witness to, or a survivor of, family
violence and also looks at how children can keep themselves safe.

Barnardos runs a programme for individuals, siblings and groups. We will work with families to help them
decide on the best programme for the child/children.

The Parenting through Separation Course

An information programme is available to help parents support their children through this difficult time. If
parents manage the separation well, children have a much better chance of being okay.

The programme also highlights the advantages of parents reaching agreement for themselves in the
arrangement for their children without the need to go to the Family Court



WhakaardniaaPapat nukui nmuaitet ngana it na nga
Pleesecongda theevironmant bfareprintingthisealil.

IF YOU DO NOT WISH TO RECEIVE THIS NEWSLETTER please let us know and we will remove
you from the mailing list.



